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Research Problem/Purpose

The article portrays job satisfaction as a pertinent issue in nursing because it influences the quality of nursing care, turnover, as well as patient outcomes and satisfaction. Specifically, the high turnover rate among practicing nurses has dire repercussions because of a correlated relationship involving the perceptions of staffing adequacies and job satisfaction. However, lack of an adequate number of studies that examine the nature of association involving unit-level staffing and job satisfaction among registered nurses as well as the assistant nurses has been considered as a pertinent research problem (Kalish & Lee, 2014). Therefore, administrators, nurses, and patients often grapple with deteriorating quality of care because of the sustained dissatisfaction among the unit-level nurses working in an acute nursing care setting. 

Therefore, the current study undertaken sought to place the factors causing Registered Nurses (RNs) and Nurses Assistant (NAs) dissatisfaction within the scanty knowledge. Specifically, the study has significantly utilized the outcomes of Best &Thurston (2004) because the latter research engages a unit-level data to conclude skilled nurses exude a superior job satisfaction than those with a contracted mix of skills. Other studies consulted have enhanced the reliability of Kalish & Lee (2014) study because they provide diverse perspectives about job satisfaction and effective staffing in a healthcare institution. Besides, the study addresses the challenge of high turnover and the adverse ripple effects because it addresses factors correlated with job satisfaction and quality of care. The expressed purpose of the study is to elucidate on the association between staffing and job satisfaction among the RNs and NAs (ibid).

Review of the Literature

The first concepts addressed in the literature review relates to the relationship between job satisfaction and quality of staffing. Several studies conclude an inverse relationship between job satisfaction and the level of staffing (Kalish & Lee, 2014). For example, nurses registered a reduced satisfaction within their career when they attended a large number of patients. Another concept explored relates to the linked perception of staffing adequacy with job satisfaction, which also indicates nurses perceive higher job satisfaction because of sustained resources and staffing adequacies (Ibid). The third concept engaged the relationship involving unit-level staffing variable against job satisfaction.
Overall, references consulted to expound and elucidate on the literature concepts are relatively current and significantly relevant. Studies as recent as 2010 were consulted to link the perception of staffing adequacy with job satisfaction. For instance, the outcome from Rochefort & Clarke (2010) study reveals nurses in Canada consider the influence of work environment in neonatal ICU as a critical factor that determines their perception toward career contentment. 

Theoretical Framework

The identified theoretical frameworks in the study have significance related to the inherent research because they are designed using the common themes in background information. For example, the myriad studies depict a significant correlation between job satisfaction and staffing adequacies in an institution to influence the three theoretical frameworks in the research. The research utilizes nursing theories that are developed from studies undertaken within the nursing fraternity. The stated theoretical framework in the study regard to the existence of a fundamental association between staffing and job satisfaction among the Registered Nurses and Nurses Assistants. Importantly, using controllable variables of demographic attributes of nurses and patient acuity have been essential toward facilitating adherence to the conceptual framework in the study.

Variables/Hypotheses/Questions/Assumptions

An elaborate conceptual framework has enhanced formation of dependent and independent variables in the study. Specifically, ‘Job Satisfaction’ was identified to be the dependent variable for the study. On the other hand, the explanatory variable in the study included two unit-level staffing components (Hour per Patient Day and skill mix), patients acuity, in addition to demographic attributes. The operational definition of the variables given is concrete and incorporates adequate measurability parameters. Evidently, job satisfaction, which is the dependent variable, has been defined to incorporate a 5-Likert Scale to quantify the participants’ opinions toward the level of contentment with the current job positions. Alternatively, HPPD and Skill-Mix are proponents of unit-level staffing that have been defined in the study and reliable measurement tool facilitating operationalization process. For example, the measure of skill-mix involved division of the RNs productive hours by the aggregate number of productive hours. 

Further, construct operationalization of the study led to the formation of two distinctive research questions. The specific research questions identified were defined as following

1.    What is the relationship between staffing and job satisfaction of RNs and NAs controlling for demographic and patient acuity?

2.    Are there any fundamental differences to the predictors for job satisfaction?

Methodology

A quantitative cross-sectional correlational design was used to evaluate the nature of the association between job satisfaction and staffing among the registered nurses as well as assistant nurses (Kalish & Lee, 2014). A deductive reasoning was used to facilitate data collection regarding participants’ job satisfaction. Conversely, an inductive reasoning was preferred to collect opinions about staffing and patient acuity using numerators and denominators to ensure consistency in computation across the hospital. 

Similarly, a purposive sample of 3523 registered nurses and 1021 nursing assistants were selected from selected hospitals in Michigan and California. The study population comprised of eleven hospitals in Michigan and California with a focus on 131 patient care units, which included a mental unit (2%), maternity (4%), rehabilitation (5%), intermediate (13%), ICU (24%), and  medical-surgical (52%). An important inclusion criterion for the unit for analysis was a minimum length of stay of 2 days.

The enactment of an inclusion criterion for the unit to qualify for the research demonstrates investigators prefer a non-probability sample. Therefore, the inclusion of the 131 patients care units were not dependent on probabilistic chance as evident with the majority of assessment involving the medical-surgical unit with 52% compared to mental unit recording only 1.5%. The study employed reliability and validity of the measurement tools that include a 5-Likert Scale to facilitate a higher measurement topology, test-retest reliability assessment that yielded a coefficient of 0.84 (Kalish & Lee, 2014). The study also capitalized on ethical research practices because it sought to safeguard participants’ privacy using anonymous surveys and provision of a template Excel sheet. Besides, a candy-bar was attached to the survey questions. 

Data Analysis

The Hierarchical Linear Modeling (HLM) is a statistical tool used to facilitate the assessment of data structure involving nursing staff and patient units. HLM is a robust tool compared to typical regression models that include least-square computations when using nested data (Kalish & Lee, 2014). Therefore, a frequency distribution table was used to present descriptive outcomes because such tool condenses information and facilitate self-explanation. 

A profound finding from the study that adds to the previous research relates to the higher satisfaction level influenced by the perception of staffing adequacy, manageable patient workload, and appropriate skill-mix. Therefore, from a registered nurse point of view, adequate staffing level is tantamount to job satisfaction while a nursing assistant perceives the number of workloads to be a paramount factor toward achieving job contentment.  

Summary/Conclusions, Implications, and Recommendations

The greatest strength of the study relates to the ability to utilize several studies to influence the procedure and conceptualization processes. A robust statistical tool called Hierarchical Linear Modeling is another source of competitiveness for the study that involves several controlling factors. Lastly, the outcomes of the study have fundamental implications for formulating effective staffing policies, cost saving, and boosting job satisfaction in an acute care unit. However, a prominent limitation associated with the study relates to the inability to generalize the level of association between job satisfaction and staffing because the study population involved only eleven institutions located in Michigan and the California States. Besides, a cross-sectional design fails to address the causal relationship involving job satisfaction and staffing parameters. The finding of diminishing satisfaction among nursing assistants as they attain certain levels of job experiences cannot be replicated in other healthcare fraternity including registered nurses and medical doctors. Overall, the findings and conclusion of the study are significant for a nursing profession because it quantifies and qualifies the existence of association involving job satisfaction and staffing practices. The study also provides an evidence-based practice to facilitate administrators to consider the influence of staffing strategies toward mitigating detrimental nurses’ turnover in the long-term.
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